Alpha Phi Foundation of Alpha Kappa Psi

Minutes for Meeting

November 17, 2004

8:00 PM


1. Roll Call by Secretary
2. Call to order and Determination of Quorum by Chairman of the Board

3. Reading of the minutes from previous meeting by Secretary
a. Clarification of signatures on checks.  Two signatures required.
4. Financial review from Merrill Lynch


$106,882 down a little since close of bus 12/31



Established foundation fund



Checkbook being sent to Richard and forwarded to Andrew

Accountant Cleve Watson CPA should be finished within next week or so.



New tax ID established.

5 House discussions
a. Sketch out of different scenarios for types of house models by end of 2005.

1. Renting Retail space in a strip mall for chapter meetings/storage space.
2. Full blown Frat house with living accommodations. 10 bedrooms.

3. Purchase business condo and renovate for use.

4. Multiuse facility.

b. Discussion of Goals.
1. Identifying business models

2. Getting alumni support back to the chapter

3. Finding out some of the chapters needs
a. Dan- 112 brothers active, 50 – 60 graduating this semester.  Pledge class very small last semester (27) due to hurricanes.

b. House fund researched by current treasurer – money was going to overages of other events.  

c. Currently has about 10K in excess for possible spending for increasing recruiting or giving to Foundation

d. Expecting about 40 inductees from Rush.

e. Need a speaker on how to get the brothers to network and sell the fraternity.
c. Discussion of conversation with Nationals.

1. Asked the chapter to get a list of the other chapters with houses.

6. Chapter relations

a. Working with chapter to reinstitute relations.
1. Andrew – dinner for chapter exec board.

2. Christian made a motion to cover expenses for a chapter dinner for exec board up to $300.00. Motion passed by unanimous consent.
b. Get involved with chapter exec board to start the semester.
c. Dinner/organized function with chapter board members.
d. Other board member participation at meetings and Honor Court.

April 12 or 14 8pm meeting

